
Project Description
BACKGROUND

The Barnaby Reach of the Skagit River extends from the mouth of Illabot

Creek downstream to the Sauk River. Over time the river has migrated 

across a very broad floodplain in this reach and created an extensive 

network of sloughs, wetlands, ponds, side channels, and other off-channel 

habitats. These diverse floodplain habitats provide important spawning and 

rearing for numerous salmon and steelhead species at multiple life stages, 

and also provide benefits to wildlife and other natural resources.

A variety of land uses have changed these natural habitat conditions. In 

particular, the Barnaby Complex, which includes Barnaby Slough and 

Harrison Slough, was developed as an off-site rearing facility for hatchery 

steelhead and has greatly modified the natural habitat with numerous dikes, 

culverts, fishways, and flow control structures. These structures have 

converted much of the natural habitat diversity into artificial ponds. In 

addition, Washington Department of Fish and Wildlife (WDFW) stopped 

using the facility for rearing hatchery fish in 2007. The facility has fallen into 

disrepair and in some areas prevents fish from accessing the pond habitat. 

In 2010, Skagit River System Cooperative (SRSC) and conservation 

landowners in the reach began planning for habitat restoration.

Much of the land in the Barnaby reach is in conservation or public 

ownership (over 1,400 acres), including WDFW, Seattle City Light (SCL), 

The Nature Conservancy (TNC), and Skagit County, which creates a unique 

opportunity for restoration of habitat conditions across the  floodplain. The 

reach also includes important infrastructure such as SR 20 and SR 530, 

some industrial forest land, and numerous private properties, primarily along 

Martin Road. Private landowners in the reach have also expressed 

concerns about localized flooding and erosion.

GOALS

Purpose: To revitalize salmon and improve ecological function 

in the Barnaby Reach while addressing community values such 

as flood and erosion risk reduction.

1. Improve floodplain processes to benefit native fish and wildlife.

2. Increase amount and connectivity of Chinook salmon, steelhead and 

other salmonid rearing and spawning habitat.

3. Protect private property and infrastructure from potential project effects 

on hydrology and floodplain connectivity.

4. Incorporate beneficial measures to reduce existing flood and erosion 

risks for adjacent communities.

5. Provide recreational access opportunities that meet community, 

stakeholder, and primary landowner needs.

WHO’S INVOLVED?

Steering Committee includes three 

conservation landowners – WDFW, TNC, SCL -

who make project decisions, plus SRSC.

Technical Advisory Committee provides 

independent review and guidance for all 

technical work products developed for the 

project. Includes:

Jon Riedel, NPS

Vaughn Collins and Casey Kramer, Northwest 

Hydraulic Consultants

Rob Schanz, WSDOT

Stakeholder Advisory Committee 
provides input to the project Steering 

Committee. Includes:

Howard Stafford, Community Advisor

Christie Fairchild, Community Advisor

Russ Dalton, Community Advisor

Wildcat Steelhead Club

Washington State Department of      

Transportation (WSDOT)

Upper Skagit Indian Tribe

United States Forest Service 

Washington Department of Natural 

Resources (WDNR)

National Park Service (NPS) 

Skagit County

Sierra Pacific Industries
Project Consultants:

Natural Systems Design – Hydrology, 

Geomorphology, and Engineering

Aspect Consulting – Hydrogeology

Carlstad Consulting – Outreach and Facilitation


