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Meeting Date and Time: March 15, 2016
9am to noon

Meeting location: Washington Department of Fish and Wildlife, 105 Sherman Street,
La Conner

Meeting Purpose: Discuss project updates and upcoming next steps; plan for next Stakeholder
Advisory Committee meeting

Attendees:
Devin Smith, Skagit River System Cooperative
Jenny Baker, The Nature Conservancy
Joelene Boyd, The Nature Conservancy
Ron Tressler, Seattle City Light
Erin Lowery, Seattle City Light
Dave Pflug, Seattle City Light
Bob Warinner, Washington Department of Fish and Wildlife
Cynthia Carlstad, Carlstad Consulting
Jeff McGowan, Skagit County

Handouts:
1. Agenda
2. Stakeholder Advisory Committee meeting #3 draft agenda
3. Goals and objectives document

SUMMARY

Short Updates
 There are a few stakeholder adviser changes:

o With Phil Kincare’s retirement from USFS, Stella Torres is assigned to
participate in the stakeholder advisory committee.  Stella has Wild and Scenic
River responsibilities. Jeremy Gilman will continue to be USFS’s alternate
representative.

o For Sierra Pacific Industries, Keith Greenwood has taken a promotion in
California, and Doug Sand will replace Keith on the committee.

 Devin has a meeting with the new Johnson Farm property owner next week to discuss
the Barnaby Reach project.

 Devin announced that Jim Park from WSDOT recently passed away; Jim was
knowledgeable about the Barnaby Reach Project, and the team had hoped for his
involvement with technical review.

 SRSC was invited to apply for a grant through the Floodplains by Design program,
based on a favorable review of the pre-proposal submitted in late January.  The full
application is due in June.

Stakeholder Advisory Committee Meeting Planning
 SRSC asked Skagit County to present the projects it currently has underway in the

Barnaby Reach area.  Jeff McGowan participated in the meeting to discuss what
materials he has available to present on the topic.

o Martin Road Fish Passage
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 Skagit County originally approached SRFB for a culvert replacement at
Martin Slough.

 The cuvert gets blocked by beaver dams regularly and is also a fish
barrier.

 SRFB requested the County take a broader look at the problem because
of the river erosion occurring near the WDFW river access point.  They
stipulated that alternatives must consider the fate of the road.

 The feasibility study considers four alternatives:
1. Abandon Martin Road at the slough crossing, and remove the

culvert/barrier.
2. Establish a new outlet for Martin Road to SR530 that will not be

impacted by river erosion and remove the culvert/barrier.
3. Construct a river engineering project to deflect the Skagit River

away from the bank, and replace the culvert.
4. Construct a revetment along the bend to slow bank erosion, and

replace the culvert.
 There are many considerations for each of these alternatives beyond the

technical feasibility to fix the problem, including the following:
 Traffic counts
 Emergency response and turnarounds
 Access requirements for the WDFW site
 Potential drainage improvements
 Funding and land purchases
 Costs associated with each alternative

 The grant for this work was $85,000.
o Martin Slough Revegetation Project

 Extensive planting was conducted for this project
 The County will be installing fencing to protect the site from vandalism
 The grant for this work was $183,000.

o Martin Ranch Culverts
 Two culverts on the Martin Ranch Road are blocked and need to be

replaced.
 The County had hoped to shift extra funds from the Davis Slough project

to replace the culverts, but their request was not approved by SRFB.
 Jeff will be completing the County’s feasibility report on the Martin Road Fish Passage

project, and discussing with County management and the Board of Commissioners over
the next month (approximately).  At that point, he will be able to provide more
information to the stakeholder advisory committee on each of the alternatives, and
preliminary preferred alternatives for the County.

 Postponing the stakeholder advisory committee meeting from March 28 to later in April
was discussed and decided upon to enable better accommodation of committee
member’s schedules, better public notice, and provide Skagit County time to complete
and internally vet the recommendations.

Action Item:  Devin will find available dates for the Concrete Senior Center for late April, and
Cynthia will poll the community members of the stakeholder advisory committee for preferred
dates during that time frame. From that research, they will set a new date for the next
stakeholder advisory committee meeting.
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Goals and Objectives
 The goals and objectives are considered final by each of the steering committee entities
 The document will be posted to the project website, and distributed at the next

stakeholder advisory committee meeting.  Devin will also present a high-level description
of the goals at the meeting.

 Everyone agreed that the goals should endure through project implementation, but
objectives and strategies may evolve slightly.

 The group also decided that the criteria for reopening a discussion on changing
objectives and strategies would be

1. Significant new information became available that affects the objectives and
strategies

2. Changed circumstances require a change

Action Item:  Cynthia will remove the bold emphasis from the two words in Goals 1 and
2, and send the final version to Devin for website posting.

Technical Next Steps – Process to Select a Technical Consultant
 SRSC plans to initiate the process to select a technical consultant for the next phase of

work within the next few months.
 The group discussed different approaches for independent technical review, including

enlisting expertise within each project sponsor entity, stakeholders with applicable
technical expertise, and a consultant.



Barnaby Steering Committee Meeting Agenda

WDFW La Conner Office

March 15, 2016

9:00 – 9:15 Short updates

9:15 – 9:30 Finalize goals document (!)

9:30 – 10:30 Discussion with Skagit County about projects in Barnaby Reach area

Martin/Bohs Slough planting, Martin Ranch road culvert, others?

Martin Road fish passage

10:30 – 11:30 Plan for stakeholders group

11:30 – 12:00 Next steps with RFP/Scope


