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Meeting Date and Time: November 17, 2015
9am to noon

Meeting location: Washington Department of Fish and Wildlife, 105 Sherman Street,
La Conner

Meeting Purpose: Discuss project goals, plan for December 10 community meeting in
Rockport, and touch base on follow-up and news items

Attendees:
Devin Smith, Skagit River System Cooperative
Jenny Baker, The Nature Conservancy
Bob Carey, The Nature Conservancy
Erin Lowery, Seattle City Light
Bob Warinner, Washington Department of Fish and Wildlife
Cynthia Carlstad, Carlstad Consulting

Handouts:
1. Agenda
2. Draft email notice to state and federal elected officials
3. Working draft copy of “Questions from Rockport Community about the Barnaby Reach

Project”

SUMMARY

Skagit County Martin Road Project
 Devin reported that Steve Hinton spoke with the County about presenting the project at

the next stakeholder advisory committee meeting.  They are willing to do that.
 The committee briefly discussed the possibilities for relocating the northern Martin

Road connection to SR 530 as a solution for preserving the more direct route to
Rockport and the fire station, while recognizing the threat to the road from river erosion.
The scope of this option may be beyond the scope of the County’s project, and it is not
known whether this option would be desired by the community.

Outreach to Federal and State Elected Officials
 This is a follow-up item from the 10/7 steering committee meeting
 The project team believes it is an appropriate time to reach out to federal and state

elected officials.  Devin drafted an email (attached) offering one-on-one meetings and
providing contact info (telephone, email, and website).  He will send it out within the
week.

King 5 Story (11/5)
 Consensus among the project team was that they would have liked the coverage to be

more balanced, with more project information provided along with the community
concerns.

WSDOT As-Builts for SR530 Project from the 1990s
 After the last stakeholder advisory committee meeting where several community

members stated that they believed the highway was raised substantially during the
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project, and that it may not have been built according to the design drawings and
specifications, including omission of culverts, Sam Chi (WSDOT) researched WSDOT
records and found as-builts for the project. The Steering committee was provided with
two sheets from the project as-built designs and an email from Sam. His email
indicated that these show that the road was not raised during the project.  More
discussion is needed with Sam for the steering committee to understand if Sam has
conclusively determined before-and-after conditions, and whether culverts were omitted
during construction.  Devin will meet with WSDOT, and also ask them to discuss these
findings with the stakeholder advisory committee at its next meeting.

RFP and Scope of Work Development
 Devin briefed the project sponsors that SRSC intends to conduct a competitive process

(possibly by invitation) to select the consultant for the next phase of work.  He is
developing a scope of work, which will be discussed at an upcoming steering
committee meeting.

 There was discussion about how to address the concerns raised by the community
about the credibility or potential bias of the technical work.  Devin intends to enlist
technical review from stakeholder resources – WSDOT, NPS, Salmon Recovery
Funding Board (SRFB) if they are willing, and is also considering hiring a separate
consultant team to conduct a third party review of the design consultant’s products and
methods.

Project Goals
 Following the last steering committee meeting, Devin circulated a draft goal statement

crafted by Dave Pflug for consideration by other project sponsors.
 Jenny Baker provided some suggestions that strengthen the community benefit aspect.
 Erin Lowery reported that SCL discussed the topic internally, and prefers a simple goal

statement that does not focus on restoration, but rather habitat enhancement or
improvement.

 General discussion occurred that touched on the following:
o The need to have support from the community
o Project sponsor intentions to help with existing flooding problems where it is in

alignment with the project goals and objectives, and where it can be reasonably
included in the Barnaby Project.

o Limitations on what the project sponsors are capable of doing (can’t work on
other’s property, can’t eliminate flood risk that currently exists)

o Reservations about committing to actions that the project sponsors cannot
control or outcomes/goals that cannot feasibly be achieved.

o The complications of having the county project going on at the same time that
the Barnaby Project is being developed, but led by a different sponsor (County).

 The project team reflected on why they originally developed a goal statement with
supporting project values rather than objectives.  That work was done before they
embarked on the feasibility study, and did not have enough specific information to
develop objectives.

 All agreed that at this point in project development, they want to have goals and
objectives that carry through the full development and implementation of the project.

 The conclusion of this discussion was to continue working on a goals statement,
supported by objectives that connect back to the values developed earlier.  Cynthia will
take lead on drafting a straw dog, and circulate to the project sponsors by Friday,
11/20.
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Discuss Landowner Questions / Plan for Public Meeting December 10
 The steering committee will need more time together to address these topics, so the

following plan was created:
o Steering committee members will review the working version of “Questions from

the Rockport Community…” provided as a meeting handout, and provide
comments to Cynthia by EOD Friday, 11/20.

o Cynthia will compile comments and determine what areas need further
discussion.

o A steering committee work session was scheduled for 11/30 at 2pm to work
further as a group on the questions.

o Cynthia will schedule a time to meet with Christie, Howard and Russ (community
stakeholder representatives) if they are willing and available (shooting for the
week of 11/30) as a sounding board for whether the project team is addressing
what the community wants to know.

o These questions and answers will be a content for the 12/10 community meeting.



DRAFT Barnaby Steering Committee Meeting Agenda

November 17, 2015

9:00-9:30 Project goals

9:30-10:00 Short updates/discussion items

WSDOT as-builts for Hwy 530

Recent news stories

County Martin Road project

Outreach to federal elected officials

RFP and Scope of work development

10:00-10:30 Discuss landowner questions document

10:30-12:00 Plan for public meeting December 10th


