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Barnaby Reach Project Stakeholder Advisory Committee
Participation Protocols and Meeting Guidelines

Purpose for Stakeholder Advisory Committee
The Barnaby Reach Project Stakeholder Advisory Committee (“the Committee”) is convened by the Skagit River
System Cooperative, Seattle City Light, The Nature Conservancy, and Washington Department of Fish and
Wildlife (Project Sponsors) to provide a forum for stakeholders to regularly get information about activities
associated with the Barnaby Reach Project, and for stakeholders to inform and engage with the project
sponsors.

Participants
The Committee is comprised of representatives from major known stakeholder entities as shown below:

 Community Residents
 Washington State Department of Transportation
 U.S. Forest Service
 Washington Department of Natural Resources
 National Park Service
 Upper Skagit Tribe
 Wildcat Steelhead Club
 Sierra Pacific Industries
 Skagit County

How Stakeholder Advisory Committee Input Will Be Used by the Project Sponsors
The Project Sponsors are looking for perspectives, preferences, information, and historical/on-the-ground
knowledge from the Committee, and will incorporate the Committee’s input, as well as feedback from the
broader public, into its decision-making process to the maximum extent feasible.

The Project Sponsor’s goals for the Committee are to:
1. Create a vision of project success that is shared between the community, stakeholders and the project

sponsors
o Set goals that are realistic and accurate
o Develop reasonable expectations of project outcomes given constraints

2. Ensure Community and Stakeholder input is collected early in the design process
o Collaborative decision-making with a full range of stakeholders
o Develop an understanding about the technical basis for decision-making
o Identify Community’s needs, wants, and desires
o Understand Community values and priorities before engineering starts
o Utilize the insight and ideas of the community in developing project alternatives

3. Assure process is credible and open
4. Provide stakeholder and community members with background and technical information
5. Foster an understanding of constraints, limitations, and risks

o Identify hurdles and restrictions up front
o Communicate realistic expectations
o Understand the limits of available resources and relative costs
o Not everyone will be completely satisfied
o Not every idea is going to work – flaws, cost, limited or localized benefit, etc.
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Committee Meeting Protocols
For the purposes of maintaining an efficient process and productive meeting conversations, Committee
members are asked to follow the below list of expectations.

1. Stakeholder Adviser Responsibilities
 Engage and focus on the meeting agenda topics.
 Communicate openly and honestly.
 Invite and welcome other’s contributions.
 Listen with respect and intent to understand, while keeping an open mind.
 Share the floor with others.
 Keep the best interests of the greater community first in all discussions.
 Air any disagreements during the meeting rather than carrying those disagreements outside of the

meeting.
 Support and take responsibility for group discussions.
 Attend meetings regularly and come prepared if materials are sent in advance.
 Communicate within your stakeholder entity such that you are equipped to represent it within the

Committee.

2. Facilitator Responsibilities
 Start on time, end on time.
 Develop agendas and prepare for each meeting.
 Work to assure that presentations and materials meet the needs of the Committee.
 Ensure that all members have opportunities and time to speak in meetings.
 Keep the Committee focused on the agenda topics.
 Serve as an impartial individual who guides the process.
 Suggest alternative methods and procedures to help the group make progress.
 Disputes will be resolved by attempting to come to a group consensus.
 Make space for all perspectives to be heard and represented.
 As needed, discuss issues and approaches with members between meetings in attempt to help the

group move forward in their process and tasks.
 Meeting Summaries

 Prepare and distribute draft meeting summaries to all meeting attendees within 1 week of
the meeting (unless otherwise agreed upon in advance).

 After the meeting summaries are distributed, they should be reviewed by each of the
meeting members and any corrections to be noted forwarded to the meeting facilitator
(Cynthia).

 Finalized meeting summaries will be distributed to attendees and posted to the project
website.  Hard copies will also be available at the next Committee meeting.

Representation of Committee Work
The Stakeholder Advisory Committee is not a decision-making body, however the protocols described above
strive for consensus agreement whenever reasonably possible:

 Administrative decisions such as meeting dates, times, and locations or amendments to the
Committee’s Participation Protocols will be established by consensus to accommodate the needs
and preferences of the majority of participants.
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 Committee work products for non-administrative topics will only be represented as authorized by
individual participants and the group as a whole.  Consensus agreement will be sought; however
differing opinions, beliefs, perspectives, and preferences will be included in any representation of
the Committee’s work if requested by individual stakeholder advisers.

Amendment of Participation Protocols
These operating protocols may be amended by the Committee at any meeting attended by a majority of
Stakeholder Adviser entities.


