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Meeting Date and Time:  
 

July 14, 2015 
9:00am - noon 

Meeting location: Washington Department of Fish and Wildlife, 105 Sherman Street, 
La Conner 

 
Meeting Purpose:  Hear and discuss themes from stakeholder interviews; discuss and decide 
on when to convene the stakeholder advisory committee   
 
Attendees: 

Devin Smith, Skagit River System Cooperative 
Joelene Boyd, The Nature Conservancy 
Jenny Baker, The Nature Conservancy 
Dave Pflug, Seattle City Light 
Erin Lowery, Seattle City Light 
Bob Warinner, Washington Department of Fish and Wildlife 
Cynthia Carlstad, Carlstad Consulting 

 
Handouts: 

None 

SUMMARY 
 
Individual Stakeholder Interviews 

Cynthia provided an initial report from the individual stakeholder interviews she has 
conducted so far: 

 Nine individuals have been interviewed 

 Interviews are planned for twelve more individuals 

 Written summary will be provided after interviews are completed 
Cynthia characterized themes from the first batch of interviews as follows: 

 Positive Comments and Suggestions 
o Interviewees generally support the project objective of improving fish habitat 
o Some think the tone of communication from the project team has improved in 

recent months 
o Some suggest a phased approach for whatever is built 
o The most frequently mentioned community benefits that could be associated 

with the project are: 
 Including features that would lower flood risk 
 Address the erosion at the river bend that is encroaching on the north 

end of Martin Road 
 Keeping Martin Road open at both ends 

 Statements About the Community 
o There is a mix of long-time residents and people who have moved into the area 

more recently. 
o Residents have a very strong sense of community and value self-reliance.  
o Long-time residents have experienced being isolated during floods. 
o Many residents participate in the volunteer fire department 
o Most (or maybe all) do not have flood insurance 

 Communication/Information Needs 
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o Those that attended the first public meeting did not feel the project team 
communicated that they were considering diverting the Skagit River into 
Barnaby Slough, causing them to be very surprised and alarmed when this 
alternative was presented at the February 2015 public meeting in Sedro 
Woolley 

o Confusion exists about the difference between the steering committee (project 
sponsors) and the stakeholder advisory committee (yet to be convened – 
agency and community stakeholders) 

o Most do not feel informed about target construction date 
o Specific information requests are not always being fulfilled in a timely way 

 Concerns 
o Increased flooding  
o Exposure to increased risk of flooding 
o Concerned about the project dividing the community into factions (those 

opposed vs. those who support) 
o Some residents have deep roots and do not want to move 
o Moving the river is a very uncertain and ill-advised action 
o Lower property values 
o Ability to sell property if that is what owner wants 
o Potential for floodplain maps to be redrawn to include more/different properties 

in higher flood risk zones 
o The site plan for Alternative 4 does not show enlargement of the outlet from 

Barnaby Slough; it only shows excavation of an inlet from the Skagit River.   
o Concern that engineered wood structures shown in the Skagit River for 

Alternative 4 would snag wood and block the mainstem channel during a flood, 
diverting the entire river into Barnaby Slough 

o Maintenance of whatever gets built is a concern, especially since the hatchery 
infrastructure has not been maintained. 

 Trust Issues 
o Some people lack trust in the idea that Alternative 4 would restore the river and 

salmon habitat to a historical condition because the river location has to work 
for the surrounding landscape today, not for some historical time we don’t know 
much about. 

o There is some feeling that the tribes and government agencies are working 
toward buying up all the floodplain land and making it worthless for anything 
except conservation projects.   

o Social equity – pushing the burden of paying for past sins onto rural 
communities 

o Belief that the project driver is economic, not just fish 
o Remarks made by project team members have offended/alarmed community 

members 
o Distrust of modeling choices and results; team should have modeled 

catastrophic scenario to understand worst case 
o Some suspicions about any activity they observe or hear at the project site -  

concern that project construction is starting 

 Technical Analysis Needs 
o Some want more specifics about inputs to hydraulic model 
o Some stated that they do not believe the project team fully understands the 

relationship and interconnections between water in the sloughs that comes 
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from the river, water that comes off the hillside, groundwater, and potentially 
Sauk River water that interconnects with the sloughs. 

o Beaver activity affects slough water levels a lot.  This should be factored into 
analysis and project design 

o Want project to consider impacts more comprehensively with other active 
projects in the area (Martin Slough, Ilabot Creek) 

 Interim Recommendations 
o Set first stakeholder advisory committee meeting (try for Aug 24 as previously 

discussed) 
o Work to address information requests quickly (there was question about 

whether a request for flood hazard regulation information had been fully 
addressed) 

o Prepare and post meeting summaries for all meetings, including steering 
committee meetings.  Cynthia will do this. Summaries should be posted on the 
project web page, and potentially emailed to those that have expressed 
interest.   

o Contact Martin Road residents if any of the project sponsors plan work 
activities on the project site that nearby residents may wonder about (through 
email distribution list).  

o Begin holding regular (quarterly?) community meetings in Rockport to provide 
more frequent updates, and an opportunity for residents to ask questions and 
talk to the project team.   

o Start working on the next technical steps to enable the project team to address 
technical questions that are not covered in the alternatives analysis work.   

 
Stakeholder Advisory Committee 
Everyone at the meeting supported convening the stakeholder advisory committee in August, 
targeting August 24.  Devin and Cynthia will work together to set up the meeting, and develop 
materials for the committee.  The steering committee may need to meet again prior to the first 
stakeholder meeting.   
 
Miscellaneous Items 

1. Bob Warinner reported that Annette Hoffman (WDFW mgmt) requests a briefing on 
project status.  Decision:  Devin will work with Bob to schedule this briefing after Steve 
Hinton is back from vacation. 

2. Joelene reminded the group that she will taking extended leave and that Jenny Baker 
will be representing TNC for the project during her absence. 

3. Jenny Baker asked for more information on the recent Washington State Department of 
Transportation report (Schanz, Rob. May 2015. Reach Assessment, SR530 and 20 near 
the Skagit River Rockport Bridge. WSDOT Environmental Services Hydrology Program).  
Devin and the technical consultant, NSD, met with Jay Drye, Todd Harrison, Jim Park, 
and Rob Schanz of WSDOT in May, 2015 to talk through through the river modeling 
conducted for the alternatives assessment.  Devin described that WSDOT was 
comfortable with the model representation and generally supportive of the project, but 
had questions about the potential impact to SR20 in the Washington Eddy area and 
possible changes to their highway protection project upstream.  WSDOT plans to 
participate in the Stakeholder Advisory Committee 

 
 


